AGENDA

The City Council of Seven Points, Texas will meet for a Regular Meeting, Thursday, November 14, 2024, at 7:00 p.m. in the Council Chambers of City Hall to discuss the items listed below.

1. Call to order and Roll Call: Mayor Keith Betts, Mayor Pro-Tem LaJohnna Wells, Council Members Andy Perdue, Morgan Longacre, Mary Wennerstrom, and Valerie Bahm.  (Quorum present/not present)

2. Invocation and Pledge of Allegiance to the Flag.

3. Public Comments
Pursuant to Texas Government Code section 551.007, members of the public may speak on an agenda item during the public comments section of the meeting or at the time the agenda item is called for discussion by the Mayor.  Speakers shall be given three (3) minutes to speak. A speaker needing a translator and/or interpreter may be given six (6) minutes to speak. Criticism of city employees or staff is prohibited. Those wishing to address the Council regarding an item not on the agenda must be a citizen, property owner or business owner of Seven Points. Comments on such non-agenda items shall be limited to three (3) minutes. The Council will not comment during the public comments section of the agenda; however, the Council may refer the item to city staff for research, resolution, or referral of the matter to the Council as a future agenda item.

4. Consent Items
a. Approve Minutes from Special Called Meeting, ______________, & Regular scheduled meeting _____________________.
b. Approve Financials from ________________________ meeting.
                                                                                                                      
5. Discussion Items
a. Police department wishing to form a Police Officer’s Association (V Bahm)
b. Current status on Lease Agreement for 422 East Cedar Creek Parkway. (C Witherspoon)
c. November 23rd Trash-Off (C Witherspoon)

Action Items
6. Review and re-consider Item 11 from the Special Called Meeting on September 23, 2024, placed on re-consideration by Mayor Betts: Resolution No. 190 designating the authorized signatures on a new account at Prosperity Bank and authorizing the City Secretary to file the resolution with Prosperity Bank. (Mayor Betts)

7. Review and consider Requests for Proposals for services being solicited to assist the City in its application and administration of the 2025-26 Texas Department of Agriculture - Community Development Block Grant contract, if awarded, to support the road and street rebuild and maintenance plan in the City of Seven Points. (T Lauer)

8. Review and consider authorizing Charlotte Witherspoon to create a resolution awarding services for the 2025-26 TDA-CDB Grant and authorizing Mayor Keith Betts to sign said Resolution. (C Witherspoon)

9. Review and consider request from Vail and Parks for an increase in the amount $8000 for additional time required to complete 3-year audit of Seven Points’ financials. (C Witherspoon)

10. Review and consider decision on insurance policies on new John Deere Mini Excavator. (C Witherspoon)

11. Review and consider the establishment and/or implementation of exemptions for ad valorem property taxes. (Mayor Betts)

12. Review and consider repair/replacement of air conditioner in the Optimist Center. (C Witherspoon)

13. Review for further clarification and consider setting date for Council Workshop to discuss the following items and determine what actions to take regarding same: (Attorney)

· Organization for City of Seven Points staff/employees/contractors with action as necessary (V Bahm)
· Safety Measures, contracts, requirements for city (V Bahm)
· Current organization for City of Seven Points (V Bahm)
· Contracts and policies part of city budget (V Bahm)
· Beautification Project Committee (V Bahm)
· Committee to serve as a Senior Welfare Check Program in Seven Points (V Bahm)
· Implementation of an agenda preparation and distribution policy as it relates to agenda item requests, agenda item placement, designation of timelines, and distribution of the packet for council review.  (M Wennerstrom)
· Current safety measures, equipment, contracts, or requirements in place or any that may be needed to be purchased and installed for the city to provide safety and security for employees, city assets, and the public. (M Wennerstrom)
· City Hall hours of operation. (M Wennerstrom)
· City administration and the current organizational structure outlined for the City (to include any contracts for labor and/or professional services currently in place for budgeted city services). (M Wennerstrom)
· Current ordinances and/or policies and make any changes and/or amendments needed in relation to the current administration and organizational structure outlined and/or designated within any current contracts, city policies, and/or city ordinances. (M Wennerstrom)
· [bookmark: _Hlk173767128]City Council Committees for administrative oversight of city departments and personnel within those departments. (M Wennerstrom)
· Current personnel policy and any changes or amendments needed in relation to the current personnel policy. (M Wennerstrom)

14. Review and consider Adjournment

Adjourn

 During the course of this meeting covered by this notice, the City Council should determine that a closed or executive session of the City Council or consultation with the City Attorney is legally permissible and should be held or is required, then such closed or executive session shall be held concerning any items on the agenda which are permissible pursuant to the Texas Open Meetings Act including, but not limited to, the following purposes:
Texas Government Code:
Section 551.071 – consultation with attorney.
Section 551.072 - discussion of the purchase, exchange, lease, or value of real   property.
Section 551.074 – discussion of personnel or to hear a complaint against personnel or
a public official.
Section 551-087 – discussion by Economic Development Corporation

ATTORNEY REVIEW AND APPROVAL
______________________________________
Joe Gorfida – City Attorney
CERTIFICATION

I, Charlotte Witherspoon, do hereby certify that the above notice of the meeting was posted in the front lobby of the Seven Points City Hall on or before the ___________________________ 2024 before 7:00 p.m.  I further certify that The Monitor was properly notified of this meeting as stated above. 

__________________________
Charlotte Witherspoon - City Secretary 
